
Enfield Council Cabinet Portfolios 2024/25 
 

Cabinet Members and Portfolios 
 

Council Leader 
 
 

Cllr Nesil Caliskan 
 

 
Deputy Leader 

 
 

Cllr Ergin Erbil 

 
Children’s Services 

 
 

Cllr Abdul Abdullahi 

 
Finance & Procurement 

 
 

Cllr Tim Leaver 

 
Housing 

 
 

Cllr Ayten Guzel 

 
Planning & Regulatory 

Services 
 

Cllr Susan Erbil 

 
Transport & Waste 

 
 

Cllr Rick Jewell 

 
Environment, Culture & 

Public Spaces 
 

Cllr Chinelo Anyanwu 

 
Health & Social Care 

 
 

Cllr Alev Cazimoglu 

 
Community Cohesion & 

Enforcement 
 

Cllr Gina Needs 

 Leads the Corporate 
and Strategic Direction 
of the Council 

 Inward Investment 

 Leads the Council in 
relationships with 
external partners - 
London Councils, LGA, 
The Mayor of London 
and GLA, NELSA & the 
press 

 Oversight of Statutory 
duties 

 Communications 

 Strategic Planning and 
Development 

 Human Resources and 
Organisational 
Development 

 Deputise for the Leader 

 Performance 
monitoring 

 Emergency planning & 
threats response  

 Risk management  

 Registrars Service 

 Equalities  

 Manifesto delivery 

 Children’s Services 

 Children with 
Disabilities 

 Looked After Children 

 Safeguarding 

 Change & Challenge 

 School Places & 
Admissions 

 Early Years 

 Youth & Family 
Support Services 

 Child Sexual 
Exploitation 

 Asylum Seeking 
Children 

 Families Without 
Recourse to Public 
Funds 

 Enfield Youth 
Parliament 

 Youth Offending 
 

 Financial Strategy 

 MTFP 

 Capital Investment  

 Audit 

 Procurement & 
Commissioning  

 Commercial Strategy 

 Revenues & Benefits 

 ICT 

 Finance Hub 

 Council owned 
Companies & Joint 
Ventures 

 Corporate Landlord 

 Strategic Property 
Services 

 Housing Needs 

 Homelessness 

 Temporary 
Accommodation 

 Housing Options & 
Advice 

 Estate Management 

 Sheltered 
Accommodation 

 Council Housing 

 Housing supply and 
site development 

 

 Regeneration and 
Economic Development 

 Town centres 

 Local Economic 
Strategy 

 Private Sector 
Landlords Licensing 

 Planning Performance  

 Planning Enforcement 

 Licensing Enforcement 

 Commercial Nuisance 

 Cemeteries 

 Trading Standards 

 Food Safety 

 Building Regulations 

 Land Charges 

 Waste & Recycling 

 Street Scene 

 Highways 

 Traffic and transport 

 Sustainable travel  

 Parking 

 Electric vehicles 

 Climate Change and Net 
Zero 

 Rural Enfield 

 Blue and Green Enfield 

 Flood Management 

 Leisure Services  

 Libraries and Museums 

 Customer Experience 

 Sports Pitches 

 Allotments 

 Culture Strategy  

 Parks & Open Spaces 

 Public Health 

 Adult Social Care 

 Older People 

 Safeguarding 

 Mental Health 

 Strategic 
Commissioning  

 Health Integration 

 Carers 

 HWB Strategic Plan 

 Infection outbreak 
control 

 Chair of Health & 
Wellbeing Board 

 

 Community Safety 

 Crime 

 Police Liaison 

 Community Cohesion 

 Voluntary Sector & 
Volunteering 

 Armed Forces 

 Memorial Days 

 Civic Events Strategy  

 Animal Welfare 

 Neighbourhood Priority 
Fund 

Manifesto Pledges  
 Support the delivery of 

thousands more 
affordable homes for 
shared ownership and 
first-time buyers  

 Invest over £1bn to 
deliver 3,500 more 
affordable homes 

 Overall delivery of 
manifesto pledges 

 Community 
engagement  

 Create community 
hubs for stronger and 
safer neighbourhoods 

 
 

 Create community 
hubs for stronger and 
safer neighbourhoods 

 Invest in dedicated 
social work 
apprenticeships 

 Create 100s more SEN 
places and build a new 
SEN school 

 Create 5 new family 
hubs and children’s 
centres 

 Fund a boroughwide 
mentoring scheme 

 Expand Summer 
University offering free 
courses to every young 
person 

 

 Support the delivery of 
thousands more 
affordable homes for 
shared ownership and 
first-time buyers 

 Maintain our £38m 
Council Tax Support 
Scheme 

 Build on our Debt 
Welfare Team and 
bolster Hardship Fund 

 Provide a grant for 
households that have 
electricity meters so they 
can move to bills 

 Establish a new Carbon 
Offset Fund 

 
 
 
 

 Spend £2m on retrofit 
of council homes to 
improve energy 
efficiency 

 Support the delivery of 
thousands more 
affordable homes for 
shared ownership and 
first-time buyers  

 Invest over £1bn to 
deliver 3,500 more 
affordable homes 

 

 Implement our new 
Landlords Licensing 
Scheme to fine 
irresponsible landlords 

 Set up new 
Construction and Film 
Academies to train 
1,000 people per year 

 Continue to create 
space and investment 
for the creative 
industries 

 Introduce an empty 
shop grant to attract 
new business 

 

 Introduce 200 additional 
mobile CCTV cameras 

 Open a new Waste and 
Recycling Centre 

 Provide a larger recycling 
bin free of charge to 
every household  

 Continue to issue fines 
and prosecute those who 
fly-tip  

 Install 1,000 more electric 
vehicle charging points 

 Increase lighting on 
residential streets 

 Create 50 new School 
Streets 

 Decarbonise more 
council vehicle fleets and 
use more renewable 
energy 

 

 Build a ‘Culture Place’ 
community facility in every 
town centre in the borough 

 Create Café and toilet 
facilities in all major parks 

 Provide more outdoor 
gyms 

 Bring Leisure Centres back 
in house 

 Build a new outdoor 
swimming lido 

 Provide free swimming at 
leisure centres for all 
children and young people 

 Create a world class skate 
park for young people to 
enjoy 

 Plant 1 million trees to 
create a new Enfield Forest 

 Establish a new Carbon 
Offset Fund deliverable 
from the Climate Change 
Task Force 

 Plant 1 million trees to 
create a new Enfield Forest 

 Plant thousands of urban 
street trees 

 Deliver 10 new wetlands 
and introduce greater 
biodiversity 

 
 
 

 Create community 
hubs for stronger and 
safer neighbourhoods 

 Invest £2.5m to build a 
new Mental Health & 
Wellbeing Centre 

 Invest in dedicated 
social work 
apprenticeships 

 Create more council-
run care facilities for 
the elderly 

 Create a new Enfield 
Council Law Enforcement 
Team of 50 Officers 

 Increase lighting on 
residential streets 

 Create community hubs 
for stronger and safer 
neighbourhoods 

 Introduce a new 
Neighbourhood Fund for 
residents to decide their 
community needs 

 Create a permanent 
Covid-19 memorial 
garden 

 
 
 
 



Council Plan Cross-Cutting Themes 
 Safe, Healthy and 

Confident Communities 

 An Economy That 
Works for Everyone 

 Good Homes in Well 
Connected 
Neighbourhoods 

 A Modern Council 

 Early Help 

 Fairer Enfield 

 Climate Action  
 

 An Economy That 
Works for Everyone 

 Fairer Enfield 

 A Modern Council 
 

 Safe, Healthy and 
Confident Communities 

 Early Help 

 Fairer Enfield 
 

 An Economy That Works 
for Everyone  

 A Modern Council 

 Early Help 

 Fairer Enfield 
 

 An Economy That 
Works for Everyone 

 Good Homes in Well 
Connected 
Neighbourhoods 

 Early Help 

 Fairer Enfield 
 

 An Economy That 
Works for Everyone 

 Good Homes in Well 
Connected 
Neighbourhoods 

 
 
 

 Safe, Healthy and 
Confident Communities 

 Fairer Enfield  

 Climate Action 

 Safe, Healthy and 
Confident Communities 

 An Economy That Works 
for Everyone 

 Fairer Enfield 

 Safe, Healthy and 
Confident Communities 

 Early Help 

 Fairer Enfield 

 Safe, Healthy and 
Confident Communities 

 Early Help 

 Fairer Enfield 

Cabinet members have joint responsibility for the Council’s financial management and service performance; raising the Council’s media profile; enhancing the Council’s reputation; and developing and maintaining relations with  
government, public bodies, the private sector, and community and not for profit sector organisations 

Lead Directors / Senior Responsible Officers (SROs) 
Chief Executive  

(Ian Davis) 
Executive Management 

Team 
 

Executive Director 
Resources  

(Fay Hammond)  
 

Executive Director 
Environment & 
Communities 
(Perry Scott) 

 
Director of Law and 

Governance  
(Terry Osborne)  

Executive Director 
People 

(Tony Theodoulou) 
 

Executive Director 
Resources  

(Fay Hammond) 
 

Executive Director 
Environment & 
Communities 
(Perry Scott) 

 
Director Law and 

Governance  
(Terry Osbourne) 

  

Director of Housing & 
Regeneration 
(Joanne Drew)   

 

Executive Director 
Environment & 
Communities 
(Perry Scott) 

 
Director of Planning & 

Growth 
(Brett Leahy) 

 

Director of Housing & 
Regeneration 
(Joanne Drew) 

Executive Director 
Environment & 
Communities 
(Perry Scott) 

 

Executive Director 
Environment & 
Communities 
(Perry Scott) 

Executive Director 
People  

(Tony Theodoulou) 
 

Director of Health & 
Adult Social Care 

(Doug Wilson)  
 

Executive Director People  
(Tony Theodoulou)  

 
Executive Director 

Environment & 
Communities 
(Perry Scott) 

 

Associate Cabinet Members  
Enfield North – Cllr Ahmet Hasan  
Enfield West – Cllr Chris James 

Enfield South East – Cllr George Savva 
Non-Geographical based ACM – Cllr Destiny Karakus 
 
Chair Area Based Partnership in their areas; Focal point for Member issues in their area; Be a point of contact for strategic planning issues; Support the strategic approach of Cabinet 

 

Chair OSC – Cllr Nicki Adeleke 
Chair General Purposes Committee – Cllr Nia Stevens 

Chair Planning Committee – Cllr Sinan Boztas 
Chair Licensing – Cllr Mahym Bedekova 

 


